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0. LEARNING OUTCOMES
Intended learning outcomes of the course
The purpose of the course is to help students appreciate the key role played by small and
medium-sized enterprises in the economies of small and large countries. In addition, it intends to
investigate the critical issues of the establishment, development and management of small and
medium enterprises. Finally, analyzing case studies, undertaking practical assignments and
preparing a business plan will help students develop practical skills.
Students, upon successful completion of the course, will be able to:
• Describe the economic and social environment in which SMEs operate.
• Analyze the concepts of entrepreneurship and the entrepreneur as well as their

characteristics.
• Demonstrate sufficient knowledge of the tools and techniques of strategic management that

are applied to small and medium enterprises.
• Be able to apply innovation models to SMEs.
• Be able to interpret the process of technological innovations in SMEs.
• Implement the Total Quality Management in SMEs.

General Competences

● Understanding of the complex and dynamic business environment
● Promotion of free and creative thinking
● Decision making
● Sharpening of analytical and critical thinking skills
● Work in an international environment
● Promotion of free and creative thinking.



0. COURSE CONTENTS
● Concept and role of small and medium enterprises in the economy
● Life cycle and structure of the SME
● Differences between large and small and medium enterprises
● SMEs in Greece and the EU
● Definition of entrepreneurship
● Definition and characteristics of the entrepreneur
● Entrepreneurship policies and support bodies
● Characteristics and trends of Entrepreneurship in Greece
● Business planning in SMEs
● Techniques of organizing themselves as managers as well as others
● Innovation process in SMEs
● Innovation Model Categories
● Concept and characteristics of the open innovation model
● Ways of commercializing innovation
● Technological change
● Technological innovations
● Long-term evolution of technology in an industry: Sigmoidal curves and Technological cycles.
● Total Quality Management and SMEs
● European model of Total Quality Management
● Contribution of Quality Management Systems to the effective organization and

administration of SMEs.

0. TEACHING and LEARNING METHODS - EVALUATION
MODE OF INSTRUCTION Face-to-face teaching in the classroom,

Discussion of Practice Exercises, Weekly Assignments and
Case Studies-Projects.

USE OF INFORMATION AND
COMMUNICATIONS

TECHNOLOGY

PowerPoint Presentations
Using ICT in teaching and Communicating with Students
(Moodle).

TEACHING METHODS

Method
Workload per

semester
Lectures 26
Practice Exercises Weekly
Project

13

Weekly Assignments or
Preparation of Projects

13

Analysis of Case Studies 10
Final Project 20
Independent Study 65
Total contact hours and
training

150



STUDENT PERFORMANCE
EVALUATION

Practical Exercises, Preparation of Projects, Preparation of
Weekly Assignments, Analysis of Case Studies, Writing of
Final Project (35%)
Attendance/Participation in the course/Presentation of
assigned tasks (5%)
Final Exam with Multiple Choice and Developmental
Questions (60%)
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